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Information Item
Fiscal Policy and Analysis Committee

Status Report on Efforts to Collect Information
on Perquisites Provided to University Executives

At the Commission’s July meeting, it requested a status report on ef-
forts that will be undertaken to provide complete information regard-
ing the total compensation -- including perquisites -- received by ex-
ecutives at California’s public universities relative to the total compen-
sation received by their counterparts at the respective comparison in-
stitutions. This status report responds to that request.

Presenter: Karl M. Engelbach.
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Collect Information on Perquisites
Provided to University Executives

A

ITS JULY MEETING, the Commission approved the report titled, Ex-
ecutive Compensation in California Public Higher Education, 2001-02.
In discussing the report, Commission members expressed disappointment
that it did not contain complete information regarding the total compensa-
tion — including perquisites -- received by executives at California’s pub-
lic universities relative to the total compensation received by their coun-
terparts at the respective comparison institutions. This stemmed from the
fact that the Commission had requested this information at its previous
meeting and yet little additional data were provided in the final report. In
adopting the report, the Commission requested that staff provided a status
report at the Commission’s October meeting regarding the plans that staff
will undertake to provide the requested information.

On Wednesday, August 22, Commission staff met with human resource
representatives from the University of California and the California State
University to discuss this issue. Staff believes these discussions were
both positive and productive.

By way of background, both the University of California and the Califor-
nia State University contract with William M. Mercer, Incorporated -- a
consulting firm specializing in compensation issues — to annually survey
the universities’ comparison institutions to obtain information about the
base compensation provided to their executives as well as the prevalence
of perquisites provided. Historically, the survey did not request informa-
tion about the value of these perquisites, only their prevalence. Addition-
ally, participation in the survey is voluntary and recently increasing num-
bers of the comparison institutions are declining to participate in the sur-
vey.

At August 22 meeting, both the University of California and California
State University system representatives committed to either altering their
existing annual survey instrument or administering a separate survey to
collect information regarding the value of perquisites. Both systems indi-
cated that they would continue to contract with Mercer, Inc. in these ef-
forts and also committed to providing Commission staff with an opportu-
nity to review the survey instruments prior to their distribution to the
comparison institutions.



Again, it is important to reiterate that these surveys are voluntary. As a
result, some of the comparison institutions may be unwilling to provide
the requested information. However, both the University of California
and the California State University have committed to undertaking seri-
ous attempts to collect the requested data.

As Commission staff had previously reported at the Commission’s July
2001 meeting, in May 1998 the Regents of the University of California
also requested a report on the total compensation provided their Chancel-
lors relative to the total compensation package provided the chief execu-
tives at the University’s comparison institutions. The findings from that
report are included as an attachment to this item. The report also high-
lights some of the issues and difficulties associated with collecting and
analyzing differing compensation plans.

Commission staff will continue to work collaboratively with the system
representatives to obtain the information as requested by the Commission
and as required in the Supplemental Report Language. Should it appear
unlikely that these efforts will yield the data expected, Commission staff
will report that fact to the Commission.




Appendix

WILLIAMM.
MERCER

Re:  Chancellors’ Toial Compensation Comparison
Dear Mr. Kennedy: '

Wempﬁsﬁmgmvﬁemm&mm&nmmm&cnwﬁmw&:
Chanceliors of the University of California.

As requested, this comparison compares cash and benefirs received by the
presidents/chancellors of the Comparison 8 universities and the Chancellors of the
University of California. We agreed on using the Comparison 8 in order o
expeﬁiﬁom}ygaﬁzmmedsu,andbemmbeﬁﬂtﬁmuhm'sammhk
basis for concluding that the das for this group of universities provides 2
representative sample for the full set of 26 universities used in the Chancellors®
compensation survey. The average value of cash and benefits is shown for each
group. The UC Chanceliors’ compensation used in this comparison is the October
1, 1998, compensation approved by The Regents on September 18, 1998.

Under this comparison, the average total cash and benefits provided by the
Comparison 8 is $326,362 as of July 1, 1998. The aversge total cash and benefins
provided by the University to the Chanceliors is $201 382 as of October 1, 1998

We wish o point out that the information zvailsble on the Comparison 8
presidents/chanceliors may not include all terms of compensation and benefits
provided because in several cases the relevant universities have not disclosed what
they consider to be private information. This contrasts, of course, with UC where
we have full access to information.

1n sddition, we have included an explanation of the retirement benefits provided 1o
presidents/chancellors of the Comparison 8 znd o the UC Chancellors. We do not
make a direct comparison of these benefits because they are very different types of
programs (defined contribution and defined benefin). Aoy aftempt 1o compare how
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problemaic and requires predictions of gurket and individual behavior. :
Nevertheless, we developed a nimber of retirement benefit examples 1o assess
comparsbility. The general results were that the UCRP defined benefitplan
provides relative advantages w the current Chancellors due to their relstively older
age at hire; the Comparison 8 defined contibution plans provide greater porsbility
and more valusble survivor benefiss; and the retiremient benefits of the Comparison

8 are comparable with the UCRP a5 2 Chancellor's career lengthens. :

These facss show that after the October 1, 1998 pay adfustment for the Chancellors,
@mm&mbmﬁb&eﬁsm&gmﬂhﬁﬂmm
amount of cash and benefits received by the presidents/chancellors of the
Comparison B universities. Furher, as discussed shove, it is difficult o compare
the value of the retirement benefits. In these circumstances, i i our opinion thar
the recommendations made by the University staff to The Regents for the Ocober
1, 1998 pay adjstment were reasonable. _
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